The

Ladies College

Guernsey

Expectations policy

At The Ladies’ College, our ethos is built on the principle that every member of our community
strives to do what is right, come what may. We believe that integrity, bravery, and kindness
are the foundations of personal growth and collective success. These values guide our
students to make principled decisions, act courageously in the face of challenges, and treat
others with respect and compassion.

Our expectations are clear: students should contribute positively to their own development
and to the life of the College. We aim to create an environment where learning flourishes,
relationships are nurtured, and every individual feels safe, valued, and supported. Courtesy
and mutual respect are essential, and positive behaviour is celebrated as a model for others.

To uphold these standards, we combine effective pastoral care, a system of rewards, and,
where necessary, appropriate sanctions. Rewards are designed to recognise and encourage
behaviours that reflect our values—integrity, bravery, and kindness. Sanctions are applied
fairly and proportionately when expectations are not met, ensuring that discipline supports
growth and reflection.

The maintenance of good discipline is vital for the welfare and development of all students.
Every member of the College community—students, colleagues, parents, and visitors—shares
responsibility for sustaining an atmosphere conducive to learning and personal development.
Together, we foster a culture where doing the right thing is not only expected but celebrated.

This policy is based on legislation and advice from the Department for Education (DfE) with
links to that legislation, statutory requirements and guidance listed:

The Equality Act 2010 — and the protected characteristics outlined within

The Prevention of Discrimination (Guernsey) Ordinance, 2022 which provides additional
protection against discrimination on the grounds of race, disability, carer status, sexual
orientation and religion or belief

Keeping Children Safe in Education

Supporting pupils with medical conditions at school

Special Educational Needs and Disability (SEND) Code of Practice

Schedule 1 of the Education (Independent School Standards) Regulations 2014; paragraph 7
outlines a school’s duty to safeguard and promote the welfare of children, paragraph 9
requires the school to have a written behaviour policy, and paragraph 10 requires the school
to have an anti-bullying strategy.
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https://www.guernseylegalresources.gg/ordinances/guernsey-bailiwick/d/discrimination/prevention-of-discrimination-guernsey-ordinance-2022/

Our expectations are that:

1. All students and staff have the right to work in a calm, supportive and purposeful
atmosphere — with a strong focus on our values: integrity, bravery and kindness.

2. All students and colleagues have the right to come to College without fear of being
bullied (see Anti-bullying Policy).

3. All students and staff strive to deep listen to maintain and build positive relationships
for a thriving and supportive community.

We seek to support each individual student, with appropriate adjustments made for students
with SEND. We also work with outside agencies and parents to resolve issues which arise and
where students are not meeting expectations.

Rewards:

Informal awards are commonplace - such as the giving of praise in person or encouraging
appropriate behaviour both inside and outside the classroom.

Formal praise is issued by through House Points which are issued via our MIS. When House
Points are issued, information regarding these points is accessible to parents via the MIS app.
We recognise the awarding of House Points at Mark Reading which takes place at the end of
each term. Students may receive House Points for: excellent academic work or progress;
excellent homework; service to the community; bravery; kindness; integrity; restorative
meetings; being an upstander; co-curricular commitment; attendance.

Students are recognised by teachers, tutors, through assemblies, at Mark Reading (termly),
and Prizegiving (annually). House spirit is a particularly strong at The Ladies’ College — this is
why our reward system is directly linked to House points and House performance. The
number of House Points issued is at the discretion of the awarding teacher. Some colleagues
prefer to upload points in bulk whereas others will issue in single points with reason. All
teachers are expected to inform students when they issue House Points and why so that
communication around awards remains open and clear.

Guild Ambassador Awards are issued for outstanding contribution to College. These result in
Guild Ambassador meetings with The Principal during morning breaks.

Colours are awarded to praise those making excellent progress in sport and other certificates
are issues, such as Duke of Edinburgh schemes to recognise and praise commitments beyond

the classroom.

The Guild Brooch for outstanding bravery in the act of saving the life of another is awarded at
the discretion of The Principal and was last awarded in 2024.
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Moving about within the College

1. Students should walk purposefully on the right-hand side of the stairs when required,
showing consideration for others. There should be no running in the corridors.

2. Students should be aware of others and should open doors for members of staff,
visitors to the College and for anyone carrying awkward or heavy things.

3. College assemblies are a time when the community comes together. We invite
students to talk with one another, and positively, on entering and leaving the assembly.

4. Students are permitted to enter a classroom prior to a lesson starting to reduce
corridor congestion. Teachers will often ask classes to line up outside the classroom,
particularly in younger years.

Uniform

The Ladies’ College uniform is outlined in our Uniform Expectations document which is
available on our website. Regulation uniform must be worn by all students. All colleagues,
and in particular Form Tutors, monitor the appearance of students to ensure correct uniform
standards are maintained.

Uniform infringements are dealt with by means of a ‘green slip’ system. Staff noting an
infringement should first bring it to the student’s attention to put right but also record it on a
green slip (available in the Senior School staff room). This is passed on to the Form Tutor who
is expected to raise the issue and look to solving the problem. The 'green slip' is then passed
to the Year Co-ordinator for information. A second green slip will result in an email being sent
home to parents asking them to support the College’s uniform policy by encouraging their
daughter to wear correct uniform. A third slip generates a College detention.

Confiscation

Mobile phones, jewellery etc. which are confiscated are made available to the student at the
end of the day. Students are not permitted to use mobile phones or smart watches during the
school day — these must be kept in bags or lockers until the end of the school day. If a staff
member sees a student using a smart watch or mobile phone without prior permission or
teacher supervision, then these items will be confiscated.

NB Expectations around the use of IT are outlined on the Digital Safety policy.

Sixth Form

Concerns over issues with the Sixth Form are dealt with via a Referral Form. Boy's forms are
given to the Head of Sixth Form who will liaise with the Head of Sixth Form at Elizabeth
College. The completed form for Ladies’ College students is to be given to the Head of Sixth
Form. These are discussed with the Mentor and or student in order to find a way forward and
manage the problem before it gets too serious. The Head of Sixth Form will decide whether
to implement a period of supervised study to help manage the student's time and encourage
the student to adopt a more conscientious attitude towards independent study. If supervised
study appears to be having little effect, it will be necessary for parents/guardians to be invited
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into college to discuss the situation. Here is a link to the Sixth Form praise and sanction
process: Praise and Sanctions.docx Our Sixth Form students also sign a contract as follows:
Sixth Form Contract 2025.docx

If a student does not meet expectations/uphold college values within college times:

Examples:

e Uniform infringements

e Mobile phone usage without permission

e Not upholding values and impact on others

e Homework not handed in on time

e |nappropriate behaviour

e Low-level disruption

e lLack of respect for others

e Misuse of equipment

e Misuse of lunch time and break time expectations

Step 1: Member of Staff Action

e Three-step approach: Approach to the student privately and politely, reminding them
of the College values. Listen to the student and identify any barriers to meeting
expectations Encourage improvement and explain what needs to change.

e [f the issue persists, sanction with an Order Mark or Green slip (Uniform) and explain
why it was given.

e The Tutor or Mentor will then have a supportive conversation with the student to
explore solutions.

e The YC will be made aware and, where needed, contact home will be made by a YC or
tutor.

e The Order Mark/Green slip will be recorded

Step 2: Year Coordinator / Deputy Head of Sixth Form / Head of Department

e If concerns continue, the teacher/tutor/mentor should consult with the Year
Coordinator (pastoral concerns/uniform) and Head of Department (subject specific
concerns). The dialogue and awareness are important to support early intervention.
Tutors should consult with the Year Coordinator. Sixth Form Mentors should consult
with the Deputy Head of Sixth Form.

e The Year Coordinator or Deputy Head of Sixth Form and class teacher/Head of
Department should agree on supportive actions which are logged on CPOMS. The
focus is on helping the student succeed.
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https://ladiescollegeac.sharepoint.com/:w:/g/leafcentre/staff/IQDKZXtcQj1eTLHiMXkvfBI-ATQ_fEgcXpJGJLlTHUWlV-s?e=VSwXRu
https://ladiescollegeac.sharepoint.com/:w:/g/leafcentre/staff/IQClnmnE7vl3R4KU16wemHw2AaeX2zn05IjP3Wf3_3MsYTk?e=SdkqVB

e Year Coordinator, Deputy Head of Sixth Form or Head of Department communicates
with home to ask for further support.

Step 3: Escalation steps for repeated Order Marks and Green slips per half term:

e Two Order Marks or Green slips, the YC will communicate home. Both are mutually
exclusive.

e Three Order Marks or Green slips in a half-term: The student attends a 30-minute
reflection session with the Head of Section. The purpose is to reflect on what
happened, identify barriers, and agree on strategies for improvement.

e Four referrals: A parent meeting with the Year Coordinator and/or Head of
Department/Teacher to discuss concerns and provide support.

e More than four referrals: A meeting with the Head of Section or member of the
Senior Leadership Team to review progress and create an additional support plan
tailored to the student’s needs.

Step 4: Serious Concerns - the Principal or Vice Principal will be involved to support next steps.
This is at the discretion of the College.

These 4 stages are connected to the Admissions, Bursaries and Exclusions policy for serious
misconduct.
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